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Redovisning av projekt GATUOPERA

Vi hade en idé om att med hjalp av tva professionella operasangare fran London, med erfarenhet
fran utomhuskonserter pa bl a Covent garden, na manga manniskor med operasang av hog kvalitet.
Vi hade kontakt med tva unga sangare, Joanna Marie Bleach och Alex Routledge, bosatta i London.
Var tanke var att under en veckas tid turnera med dessa i olika offentliga miljéer. Region Halland
beslutade bidra med 20 000 kronor till projektet. Ovriga samarbetspartners och finansiarer var
Musik i Halland, Sopoperan, Halmstad kommun och Varbergs kommun. Sopoperans intresse var att
informera om Sopoperan i anslutning till framtraddandena. Halmstad kommuns intresse var att
sangarna skulle framtrada under Kulturnatten i Halmstad. Planeringen och genomférandet av
projektet skedde i ndra samarbete med Musik i Halland och Sopoperan.

Maluppfyllelse

Vara tva huvudsyften med projektet var att komplettera offentliga miljoer med skon konst och att ge
operaupplevelser till manniskor som inte normalt hittar till operans salonger. Dessutom sag vi
majligheten att bredda marknadsféringen av Sopoperan samt bidra med ett ovanligt inslag till
Kulturnatten i Halmstad.

Framtradandena var planerade att vara dar manga manniskor ror sig; foretradesvis képcentra. Pa en
del stéllen fick vi flytta framtradandena fran planerad plats eftersom det inte fungerade tillsammans
med pagaende kommers. Varje framtradande varade i drygt 30 minuter och inneholl kanda arior,
som framfordes saval solo som i duett, ackompanjerade av musik fran en liten ljudanlaggning.
Framtradandena var pa foljande platser: Utanfér Ahléns vid Stora Torg i Halmstad, i Eurostop
Halmstad (avbrots efter klagomal fran handlare), pa Maxi Mellbystrand, Coop Forum Falkenberg,
Varbergs kommuns personalmatsal, Gallerian i Varberg, vid Kvantum Varberg, Maxi Flygstaden
Halmstad, Radhustorget Falkenberg, samt pa Storgatan och pa Torntorget i Halmstad under
Kulturnatten. Totalt genomfordes 19 framtradanden.

Mats Larsson (Sopoperan) foljde med vid de flesta framtrddandena. Bjorn Lind (Hallands
bildningsférbund) intog rollen som féljeslagare under en dag.

Hur manga som fick tillfalle att lyssna pd operasangarna ar svart att uppskatta men en kvalificerad
gissning é&r att det ror sig om ca 2 500 personer. | media uppmarksammades Gatuoperan via Radio
Halland och Hallandsposten (artikel bifogas).

Vid varje framtradande samlades en skara manniskor som stannade upp och lyssnade. Bemdotandet
fran manniskor varierade men pa varije plats var det nagra manniskor som spontant kom fram efterat
och uttryckte sin gladje 6ver att fa hora sa vacker sang pa “gatan”. Pa de kdpcentra vi besokte var
dock miljon 6verlag ogynnsam for sangen. (Pa nagot stélle blev vi hanvisade till att sta i narheten
av maskinerna for aterlamning av burkar och flaskor.)

Sammantaget pastar vi att vi nadde vara syften. Det fungerade bra att flytta operasang ut pa “gatan”
och publikantalet dvertraffar vida det som vi uppnatt via konsert i nagon salong.
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Lardomar

Forutom det nyss konstaterade — att det fungerade bra att ge operasang pa “gatan” — har vi lart oss
att vid de storre kopcentra ror det sig visserligen mycket folk men det &r inte ndgon bra miljo for
kulturaktiviteter av det hér slaget. Eftersom artisterna inte var hemmastadda i trakten eller kunde
svenska spraket var det bra med nagon foljeslagare som kunde hjélpa till med kontakter och
oversattning vid de samtal med nyfika som utspelades i samband med framtradandena.

Musik i Halland upplevde detta som ett spannande och otraditionellt projekt som kanske kan
upprepas med vissa justeringar.

Séangarnas aterkoppling finns som bilaga (pa engelska). Sammanfattningsvis sager de foljande:
Basta tiden for framtradandena var vid lunchtid och mitt pa eftermiddagen. Om gatuartister ska
kunna leva pa de pengar som publiken lamnar, och vara oberoende av offentlig finansiering, sa
behdver framtraddandena vara ordentligt annonserade och kanda for publiken i forvag, exempelvis
genom gatumusikfestivaler. Sadana festivaler bor da ligga under juli-augusti, nar det ar mycket
turister i Halland. Platserna for framtrddandena bor vara rymliga och ha gott om sittplatser for
publiken. Avslutningsvis menar de att de motte mycket uppskattning fran publiken och de
aterkommer garna till Halland.

Projektet gav mersmak. Vi vet nu att det med en forhallandevis liten ekonomisk insats gar det att
forgylla manniskors vardagsupplevelser med operasang i gatumiljo.

Ekonomisk redovisning

Kostnader Inkomster

Resor 5278 Region Halland 20 000

Logi 6973 Musik i Halland 10 000

Arvode 25354 Sopoperan 3590

Annonser 1985 Halmstad kommun 5000

Administration 2 000 Varbergs kommun 3000
Summa 41590 Summa 41590

Halmstad kommun betalade 5 000 kronor for upptrddandena under Kulturnatten och Varbergs
kommun betalade 3 000 kronor for upptradandet i sin personalmatsal.

Vanligen,

HALLANDS BILDNINGSFORBUND

Bjorn Lind
bildningskonsulent

Bilagor:
Artikel HP 2008-09-05

Sangarnas aterkoppling
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Arior i vardagsbruset

'

Bild: JARI VALITALO

Karleksmote i lunchrusningen. Alex Routledge
och Joanna Marie sjunger och agerar i "Tonight"

frdn musikalen "West side story". Manga stannar
upp for att lyssna pd de brittiska operasangarna.

Bild: JARI VALITALO

Ave Maria. Alex Routledges tolkning av Schubert
var en av héjdpunkterna vid torsdagens konsert,
utanfér Ahléns.

2008-09-05 00:07

MUSIK

De kommer fran London och sjunger opera, pa gatan. | morgon l6rdag
upptrader Joanna Marie Bleach och Alex Routledge p& Kulturnat- ten — men
HP hérde dem redan p& torsdagen, utanfoér Ahléns.

Det har sina sidor att tolka en aria av Puccini i entrén till Ahléns i Halmstad, mitt under
lunchrusningen. Manniskor gar in i och ut ur affaren och ett av arians kansligaste
partier stors av bullret fran tre—fyra bussar som passerar pa Brogatan.

Men sopranen Joanna Marie Bleach fran London for elegant sAngen i hamn och belénas
med applader och en kram fran en vanlig herre.

— Det &r alltid harligt med uppskattning, sager hon efter den drygt halvtimmeslanga
konserten.

Joanna Marie och tenoren Alex Routledge har &kt runt i Halland den senaste veckan
och upptratt vid olika kdpcentra, en ovan miljoé for operamusik.

— Det har varit roligt och intressant. Vi har lart oss att klara av olika
storningsmoment, men visst kan det vara besvarligt nar det passerar bussar vid ett
lugnt parti i sdngen. Det ska egentligen sjungas tyst men vi maste ta i for att horas,
sager Alex.

De tva sdngarna bjuder under konserten p& sdnger som ”Ave Maria” av Schubert,
“Summertime” av Gershwin och "Tonight” frAn musikalen ”"West side story”.
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Det ar blandande vackert och manga manniskor stannar upp trots att det &r en vanlig,
stressig vardag.

— Det basta med gatusang ar att man méter en publik som séallan lyssnar pa opera,
séger Joanna.

Hon och Alex upptrader i vanliga operasalonger men brukar d&ven sjunga utomhus i
Covent Garden i London, en plats som &ar 6ppen for olika typer av artister.

— Vi kan fa alla mojliga publikreaktioner. Nagon enstaka person haller fér 6ronen men
de flesta blir glada och appladerar. Ibland grater ndgon av rorelse, sager Alex.

Duon skulle senare pa torsdagen aven sjunga for en del av publiken som bussades
till premiaren pa “Sopoperan” och i dag — pa eftermiddagen — blir det tre konserter i
Flygstaden. 1 morgon kvall sjunger Joanna och Alex pa flera platser under
Kulturnatten.

Det var ett upptradande i Covent Garden som gjorde att de tva hamnade i Halland.
Joanna sjong och en av mannen i publiken var Bjorn Holmgren, regissor fran
Harplinge.

— Efterat fragade Bjorn om jag skulle vilja aka till Sverige. Och jag svarade “yes, of
course”, séger Joanna.

Det ar darfér som hon och Alex star utanfér Ahléns denna torsdag, manga manader
senare och sjunger infor en allt stdrre publik.

Det blir flera extranummer och en av ahoérarna, Gunvor Henrikson, kommer fram och
tackar Joanna och Alex efter konserten.

— Jag kom med buss fran Falkenberg och blev glatt férvanad nar jag fick hora sdngen.
S&dant har vill man uppleva oftare, sager hon.

Vilken sang var bast?

— Det vet jag inte. Allt lat fantastiskt vackert, sdger Gunvor Henrikson.
Fotnot. Det ar Hallands bildningsférbund och Musik i Halland som arrangerar
operaturnén i Halland, och man har ocksa gjort reklam fér "Sopoperan” vid

konserterna. Exakta tider och platser for Joanna Marie Bleaches och Alex Routledges
framtradanden under Kulturnatten finns pa www.halmstad.se.

PER KAGSTROM
per.kagstrom@hallandsposten.se
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Sangarnas aterkoppling pa projektet
Here is our feedback on our week of street-singing around Halland, as promised:

Saturday 30th August
Venue: Ahlens, Stora Torg, Halmstad.
Times: 10.00, 11.30 & 14.00

Inside the shopping centre the space was too small to gain a good crowd, so we performed outside
the entrance. This was a good location as there were people sitting at the coffee bars and many
people walking in the shopping streets. As a result, we gained a friendly, supportive crowd of listeners
for all our singing sets. The only difficulty was the noise of the buses - in our 14.00 set, many buses
went past, so it was tricky not to start pushing the voice then. Also, in our 14.00 session, there was
another musician with a big amplifier, performing on the other side of the square. The square seems
like an ideal venue for some regular street singing/playing, but there would need to be a carefully
organised schedule so that it doesn't clash with another performer.

Sunday 31st August
Venue: Eurostop, Halmstad.
Times: 10.00, 11.30 & 14.00

When we first arrived at the centre, it seemed like an ideal location for singing, as it was spacious and
equip with electricity points. There was also a picturesque fountain. However, at 10.00 on Sunday
morning it was deserted. Even at 11.00, there were only a few people, not enough to make an
audience. Also, the store management were unprepared for us. We were approached by security and
asked to move outside. We then tried to perform our show outside, but unfortunately there were still
very few people and the acoustic was very difficult. As a result, we were unable to stay for the 14.00
slot. This could possibly work as a location if the following happened:

a). A much busier day and time was chosen.

b). Management and shop owners were well-informed and more prepared.

c). If the performance events were marketed well.

Monday 1st September
Venue: Maxi, Melbystrand
Times: 15.00, 16.30 & 19.00

Our first impressions upon arrival were that the space was quite limited but sufficient. There were
some seats to encourage people to stop and listen. Monday afternoon was really quiet, but there were
about 10 people to form an audience for each session. The 19.00 session was too late - by then,
people had finished shopping. The small number of people who listened seem to enjoy the singing
very much and were a very supportive audience. The venue was much better prepared for us and
were also supportive. The restaurant gave us dinner and a drink. Again, this could potentially work as
a location, again subject to points a and ¢ above.





Tuesday 2nd September

Venue: Coop, Falkenberg & a picturesque square in Falkenberg, (sorry - can't remember the name of
the square - Bjorn Lind will know).

Times: 15.00, 16.30 & 19.00

The Coop was much too tight on space. We had to sing very close to the checkouts and, as a result,
we were asked to leave because the staff complained that they could not hear what the customers
were saying. During some of the songs, the bleeping when products were being scanned interfered
with the music. There were a few people who listened, but | would not recommend this as a venue
for the future as there was no space for people to stop and listen, (there was only room for about 3
listeners at a time). Although, those listeners were very appreciative - one lady even invited us for a
drink in her house when she saw us passing by later! For the second slot, we found the square. This
could be a brilliant location for street singing/playing, as it has a great space, seating around the
square, a nice acoustic, restaurants nearby, very little traffic and is very picturesque. It would make
an idyllic atmosphere. Unfortunately, on the Tuesday afternoon there were very few people passing
through the square. | would strongly recommend this as a venue, but it would definitely need to be
very well publicised and would require a carefully-planned schedule. At 19.00 the town seemed
completely deserted, so we didn't perform.

Wednesday 3rd September
Venue: Gallerian/Hajen, Varberg
Times: 12.00, 17.00 & 18.30, (we are not quite sure of the latter two times).

Our 12.00 session performing for the local authority staff in their canteen was a success. All gave
warm applause and voiced their appreciation. We were also kindly given a free lunch in the local
Italian restaurant. At Gallerian the space was fine. There were just a couple of seats for people to stop
and listen. It was fairly quiet, but those who stopped again really enjoyed the singing. | would not
recommend this as a future location for busking. However, given that Varberg is a bigger town than
Falkenberg, perhaps there is a square or another more ideal location for street performing - i.e. more
people in that area, more seating, lots of space, a nice atmosphere etc.

Thursday 4th September

Venue: Ahlens, Stora Torg, Halmstad
Time: 12.00

2nd venue: The bus to the opera premiere

This experience was similar to our Saturday performances. The square would make an ideal location
and there are some good seating areas. The only problem was the noise from the buses. There were
not quite so many people as on the Saturday, but still a sufficient and appreciative audience.

Our performing on the bus was fun and everyone seemed to like it!





Friday 5th September
Venue: Maxi, Flygstaden, Halmstad
Times: 15.00, 16.30 & 19.00

The space was a little tight and there was unfortunately no seating area. We got an audience partly
due to the article that appeared in Halmstadsposten that morning. The audience were lovely and one
lady stopped to hear us for all 3 of our shows! She even gave us each a rose, as well as a monetary
contribution! It is not an ideal busking location in future, although the shopping centre management
were very supportive and fed us. Although it is not a good place for busking, if it was very well
marketed it could be used for an occasional event. Again,the 19.00 show was too late - most people
had left.

Saturday 6th September
Venue: Kulturnatt, Halmstad
Times: 19.30, 21.00 & 23.45

This was a really fun night of performing! Audiences were excellent due to it being so well publicised.
The exact locations and times could have been better planned, as during the second session we found
ourselves competing with a ridiculously noisy amplified rock band! However, many people still
remained to hear us, in spite of the rock band! The final show time was too late. There were too
many drunk young people who wanted to walk right in front of us and one man shouted some abuse
at Alex while he was singing, (a mad drunk man - as Alex's singing sounded lovely!). | would strongly
recommend future events which are this well marketed.

Conclusions:

1). The best times were around lunch time and mid-afternoon, (before midday and after 17.00 were
generally not ideal - Swedish buskers would not make much money at these times, so it would not be
profitable for them). Three slots in the same venue seemed like too many to sustain interest and a
profit, given that the population is not that high. We recommend two 30-45 minute shows a day in
the same place.

2). The audiences who listened were always very appreciative with their applause and vocal thanks
but were not very generous with monetary donations. If the intention is to make street performing
self-sufficient rather than being dependent on money from organisations such as 'Musik i Halland'
then the performers would need to be 100% sure of getting a very good audience so that they could
make their living. This would be improved if the locations were fixed so that people knew where to go
to hear live music.

3). Point 2 would also be improved if street music festivals were fixed, (so perhaps a few street
classical music festivals per year, in set locations and well publicised).

4). We got the impression that Halland was a summer holiday destination where the population in the
peak summer time is much higher than in the off-peak season. Therefore, perhaps you could organise
a yearly street performing festival which lasts throughout July and August.

5). Each performance location requires not only good publicity, but also plenty of space, a nice
atmosphere and ideally a seating area, (in the courtyards at Covent Garden there are many tables for
people to sit and have refreshments, and a standing place around the top of each courtyard).

We hope this is of valuable use to you. Thank you for our street performing experience in Halland.





Overall, we enjoyed performing and found the audiences very welcoming.

When the new Covent Garden buskers website is ready, | will send you the link as this may supply
you with further ideas.

We would be happy to return to Sweden to perform again.

Best Wishes,

Joanna and Alex
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